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lkjka'k 

     Lor%ps ewY;ekiu dj.ks gk O;Drhpk LFkk;hHkko vkgs- ;k Lo;aewY;ekiukrwu O;Drh 

Lor%e/khy {kerk] dedqor nqos] R;ke/;s lq/kkj.kk dj.;klkBh djko;kps iz;Ru vkf.k 

R;kvHkkoh vkiY;k O;fDrxr izxrhe/;s ;s.kkjs vMlj ;kapk vukSipkfjd Lo#ikr vk<kok ?ksr 

vlrs- v'kk i zdkjP;k Lo;aewY;ekiukr ‘kkL=h; in~/krhpk vHkko tk.korks- SWOT analysis gs 

O;Drhyk Lo;aewY;ekiuklkBh ‘kkL=h; in~/krhpk voyac dj.;kph izsj.kk ns.;klkBh mi;qDr ra= 

vkgs- f’k{k.k{ks=kr dk;Z dj.kk&;k O;DrhalkBh vkf.k fo’ks”kRokus f’k{kdkalkBh vkf.k f’k{k.k{ks=kr 

inki.kZ d# bfPN.kk&;k Hkkoh f’k{kd izf’k{k.kkF;kZalkBh vR;ar mi;qDr ra= vkgs- xq.koRrk;qDr 

fi<;k ?kMfo.;kps dk;Z dj.;klkBh f’k{kdkauk vkf.k Hkkoh f’k{kdkauk Lor%e/khy {kerkapk 

ifjp; Ogkok] [kqY;k eukus Lor%e/khy derjrkapk ‘kks/k ?ksrk ;kok] ;k derjrk nwj 

dj.;klkBh izkekf.kd iz;Ru dj.;kph ǹ”Vh fodflr Ogkoh ;kn”̀Vhus ek/;fed Lrjkojhy 

f’k{kd izf’k{k.k ?ks.kk&;k izf’k{k.kkF;kZalkBh SWOT analysis ;k ra=kvarxZr fofo/k midze jkcfo.ks 

vkf.k R;kaph ifj.kkedkjdrk rikl.;kpk iz;Ru vkf.k R;kP;k mi;qDrrspk vk<kok  izLrqr 

la’kks/ku if=dse/;s ?ks.;kr vkyk vkgs- 

Key Words:  f’k{kd izf’k{k.kkFkhZ] SWOT Analysis, Lo;aewY;ekiu] xq.koRrkiw.kZ f’k{k.k 

 

izkLrkfod 

 SWOT Analysis gs O;kikjh {ks=kr okijys tk.kkjs ra= vkgs- ijarq ekuoh thoukr 

lokZaxh.k izxrh lk/k.;klkBh thoukP;k izR;sd VII;koj okijko;kps ra= vkgs- Eg.kwu vkt ;k 

ra=kpk okij eksB;k izek.kkr dsyk tkr vkgs- vkiY;ke/khy tesP;k ckch] mf.kok] la/kh vkf.k 

/kksds bR;knh n”̀Vhus ewY;ekiu dj.;klkBh vkf.k xq.kkRed cny ?kMowu vk.k.;klkBh gs ra= 

vf/kd mi;qDr vkgs- f’k{k.k{ks=ke/;s ns[khy ;k ra=kpk vkt eksB;k izek.kkr mi;ksx d#u 

xq.kkRed cny dj.;kpk iz;Ru dsyk tkr vkgs- 

 

SWOT Analysis ladYiuk 
 

1- SWOT analysis stands for ‘Strengths, Weaknesses, Opportunities and Threats. 

www.m.economicstimes.com 

2- SWOT is a basic analytical framework that assesses what an entity can and cannot do for 

factors both internal as well as external. 

www.investopedia.com 

3- SWOT analysis is an acronym for strengths, weaknesses, opportunities and threats and is a 

structured planning method that evaluates those four elements of an organization or an 

individual product or business venture.  

www.en.m.wikipedia.org 

mailto:dr.pmj@rediffmail.com
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4- SWOT analysis is a framework for identifying and analyzing the internal and external factors 

that can have an impact on the viability of a project, product, place or person. 

www.searchcio.techtarger.com 

     FkksMD;kr SWOT Analysis gs vls ra= vkgs T;k}kjs ,[kknh laLFkk] O;Drh vkiY;ke/khy 

{krek Eg.ktsp tesP;k ckch] derjrk] Lor%e/;s visf{kr xq.kkRed cny ?kMowu vk.k.;klkBh 

vko’;d la/khapk ‘kks/k vkf.k fodklkvHkkoh fuekZ.k gks.kkjs /kksds ;kaps ;ksX; fo’ys”k.k 

dj.;klkBh mi;qDr Bj.kkjs ra= gks;- 

 

SWOT analysis ps ?kVd 

SWOT analysis ;k ra=kps nksu Hkkxkae/;s foHkktu dj.;kr vkysys vkgs- 

1- varxZr fo’ys”k.k % varxZr fo’ys”k.kke/;s tesP;k ckch vkf.k mf.kok ;k nksu ?kVdkapk 

lekos’k dj.;kr ;srks- 

2- ckg; fo’ys”k.k % ckg; fo’ys”k.kke/;s la/kh vkf.k /kksds ;k nksu ?kVdkapk lekos’k gksrks- 

 

SWOT analysis ph izf’k{k.kkF;kZaP;k Lo;aewY;ekiuklkBh xjt 

     ch-,M-vH;kldzekl izosf’kr izf’k{k.kkFkhZ vH;kldzekl izos’k ?ksrY;kuarj vusd 

izkR;f{kdkaP;k iwrZrslkBh lrr O;Lr vlrkr- vusd osGk vls fun’kZukl ;srs dh  loZ 

izkR;f{kd dk;Z iw.kZ djrkauk R;kauk  vH;kldzekpk ewG gsrw ns[khy y{kkr ;sr ukgh- Eg.kwu ;k 

ra=kpk okij dsY;kl izf’k{k.kkF;kZauk R;kaP;ke/khy Hkkoh f’k{kd Eg.kwu {kerk Eg.ktsp tesP;k 

ckch dks.kR;k vkgsr] vkiY;ke/;s v’kk dks.kR;k mf.kok vkgsr dh T;keqGs vkiY;k O;fDreRRo 

fodklkr vMFkGs ;sm ‘kdrkr ;k varxZr ckch vkf.k f’k{k.k{ks=kr vki.kkl izos’k djko;kpk 

vkgs ;kn”̀Vhus Li/kkZRed txkr vki.kkl miyC/k gks.kk&;k la/khpk ykHk ?ks.;klkBh vkiY;krhy 

mf.kok nwj dj.;klkBh vlysY;k la/kh vkf.k Li/kkZRed ;qxkr Hkfo”;kr vkiY;kleksj vlysys 

/kksds ;k lokZaph tk.k tj izf’k{k.k dkyko/khy izf’k{k.kkF;kZauk >kyh rj rs ,d xq.koRrkiw.kZ 

f’k{kd Eg.kwu Lor%yk fodflr d# ‘kdrhy vkf.k R;keqGs Hkfo”;krhy vkOgkukapk rs leFkZi.ks 

lkeuk d# ‘kdrhy ;kǹ”Vhu s ;k ra=kpk voyac ch-,M- izf’k{k.k dkyko/khr fofo/k VII;kaoj 

dj.ks xjtsps vkgs- 

 

la’kks/kukps egRRo 

     izLrqr la’kks/ku gs lsokiwoZ ek/;fed f’k{kd izf’k{k.k vH;kldzekl izosf’kr 

izf’k{k.kkF;kZa’kh lacaf/kr vkgs- ;k la’kk/kukvarxZr izf’k{k.kkF;kZae/;s Lo;aewY;ekiufo”k;d nf̀”Vdksu 

fodflr Ogkok] ;k Lo;aewY;ekiuk}kjs R;kauk ,d xq.koRrkiw.kZ f’k{kd Eg.kwu Lor%e/khy 

tesP;k ckch] mf.kok dks.kdks.kR;k vkgsr] ;k mf.kok nwj dj.;klkBh dks.kdks.krs iz;Ru dj.ks 

xjtsps vkgs- f’k{k.k{ks=kph orZeku dkGkrhy vkf.k Hkfo”;krhy ekx.kh dk; vl.kkj vkgs vkf.k 

R;kn”̀Vhus Lpr%yk l{ke cufo.;klkBh visf{kr nf̀”Vdksu fodflr dj.;klkBh djko;kps iz;Ru 

;klkBh dkgh fuoMd midze jkcfo.;kr vkysys vkgsr- ;k midzekapk Qk;nk izf’k{k.kkF;kZauk rj 

gksbZyp ijarq loZp Lrjkaojhy f’k{kd izf’k{k.kkF;kZauk vkf.k f’k{k.k {ks=ke/;s dk;Z dj.kk&;k 

ekuoh ?kVdkauk ekxZn’kZd Bjrhy vkf.k ;kis{kk vf/kd ntsZnkj midze jkcfo.;kpk nf̀”Vdksu 

ns[khy fodflr gksm ‘kdsy ;kn”̀Vhus izLrqr la’kks/ku egRRokps vkgs- 
 

la’kks/kukph mf|”Vs 

1- ‘kkldh; v/;kid egkfo|ky;] lhVhbZ] ijHk.kh ;sFkhy ch-,M- izf’k{k.kkF;kaP;k 

Lo;aewY;ekiuklkBh SWOT analysis ;k ra=kpk voyac dj.ks- 
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2- izf'k{k.kkF;kZaP;k Lo;aewY;ekiuklkBh ;k ra=kP;k mi;qDrrspk ‘kks/k ?ks.ks- 

3- ch-,M-izf’k{k.kkF;kZaP;k Lo;aewY;ekiuklkBh ;k ra=kP;k izHkkoh okijklkBh mik;;kstuk 

lwpfo.ks- 

 

la’kks/kukph xg̀hrds 

1- Lor%ps ewY;ekiu dj.ks gk O;Drhpk LFkk;hHkko vkgs- 

2- ;k Lo;aewY;ekiukrwu O;Drh Lor%e/khy {kerk] dedqor nqos] R;ke/;s lq/kkj.kk 

dj.;klkBh djko;kps iz;Ru vkf.k R;keqGs izxrhe/;s ;s.kkjs vMlj ;kapk vukSipkfjd 

Lo#ikr vk<kok ?ksr vlrs- 

3- v'kk izdkjP;k Lo;aewY;ekiukr ‘kkL=h; in~/krhpk vHkko tk.korks- 

4- SWOT analysis gs O;Drhyk Lo;aewY;ekiuklkBh ‘kkL=h; in~/krhpk voyac dj.;kph 

izsj.kk ns.;klkBh mi;qDr ra= vkgs- 

 

 

la’kks/kukP;k  ifjdYiuk 

1- ch-,M-izf’k{k.kkF;kZaP;k Lo;aewY;ekiuklkBh SWOT analysis gs ,d mi;qDr ra= vkgs- 

2- SWOT analysis ;k ra=k}kjs izf’k{k.kkF;kZauk xq.koRrkiw.kZ f’k{kdklkBh vko’;d {kerk 

vkf.k dkS’kY;kaP;k fodklklkBh vko’;d fn’kk izkIr gks.;kl enr gksrs- 

 

la’kks/ku fo”k;krhy egRRokP;k ladYiukaP;k dk;kZRed O;k[;k 

1- ch-,M-izf’k{k.kkFkhZ % ‘kkldh; v/;kid egkfo|ky;] lhVhbZ-] ijHk.kh ;sFkhy nksu o”khZ; 

fu;fer iw.kZosG ek/;fed f’k{kd izf’k{k.k vH;kldzeklkBh izosf’kr f}rh; o”kkZps 

izf’k{k.kkFkhZ- 

2- SWOT analysis ra= %  izf’k{k.kkF;kZae/;s ,d xq.koRrkiw.kZ Hkkoh f’k{kd Eg.kwu vlysY;k 

{kerk Eg.ktsp tesP;k ckch] mf.kok] lq/kkj.kssph {ks=s vkf.k la/kh vkf.k ;k 

lq/kkj.kkavHkkoh fuekZ.k gks.kkjs /kksds ;kaP;k ewY;ekiuklkBh mi;ksxkr vk.kys tk.kkjs ra=- 

3- Lo;aewY;ekiu % izf’k{k.kkF;kZauk Lor%ps ,d xq.koRrkiw.kZ f’k{kd Eg.kwu vkiY;ke/khy 

{kerk] mf.kok] mf.kok nwj dj.;klkBh djko;kps iz;Ru ;kn”̀Vhus dsys tk.kkjs ewY;ekiu- 

4- xq.koRrkiw.kZ f’k{kd % fo|kF;kZaP;k O;fDreRRokpk thoukrhy loZ izdkjph vkOgkus 

leFkZi.ks isy.;klkBh djko;kpk lerksy fodkl ;kn”̀Vhus Hkfo”;kr f’k{k.kkP;k 

ek/;ekrwu ukfo.;iw.kZ] jpukRed iz;Ru dk;Z dj.kkjk f’k{kd- 
 

 

la’kks/kukph O;kIrh 

1- vH;kl {ks= % izLrqr la’kks/kuk ewY;ekiu ;k {ks=k’kh lacaf/kr vkgs- 

2- HkkSxksfyd {ks= % izLrqr la’kks/ku gs ijHk.kh ‘kgj ;k HkkSxksfyd {ks=k’kh lacaf/kr vkgs-  

3- vk’k; % izLrqr la’kks/kuklkBh f’k{kd izf’k{k.kkF;kZaps Lo;aewY;ekiu ;k vk’k;kph fuoM 

dj.;kr vkyh vkgs- 
 

 

la’kks/kukP;k e;kZnk 

1- vH;kl {ks= % izLrqr la’kks/ku gs f’k{kd izf’k{k.kkF;kZaps Lo;aewY;ekiu ;k 

vH;kl{ks=kiqjrs e;kZfnr vkgs- 

2- HkkSxksfyd {ks= % izLrqr la’kks/kuklkBh ijHk.kh ‘kgjkrhy ftarqj jksM ifjljkrhy ‘kkldh; 

v/;kid egkfo|ky; ;k HkkSxksfyd {ks=kiqjrs e;kZfnr vkgs-  
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3- vk’k; % izLrqr la’kks/ku gs fu;fer iw.kZosG nksuo”khZ; ch-,M-vH;kldzekl izosf’kr 

izf’k{kkF;kZaP;k Lo;aewY;ekiuklkBh SWOT analysis ;k ra=kph mi;qDrrk ;k vk’k;kiqjrs 

e;kZfnr vkgs-  

4- dkyko/kh % izLrqr la’kks/ku ‘kS{kf.kd o”kZ 2016&2017 ;k dkyko/kh’kh lacaf/kr vkgs- 

 

la’kks/kukph in~/krh % izLrqr la’kks/kuklkBh izk;ksfxd in~/krhpk voyac dj.;kr vkyk- 

 

izk;ksfxd vfHkdYi % izLrqr la’kks/kuklkBh ,dyxV vfHkdYikph fuoM dj.;kr vkyh- 

 

la’kks/kukph lk/kus % izLrqr la’kks/kukvarxZr izf’k{k.kkF;kZaP;k SWOT analysis lkBh infu’p;uJs.kh 

vkf.k ;k ra=kph izf’k{k.kkF;kZalkBh mi;qDrrk iMrkG.;klkBh erkoyh ;k lk/kukapk okij 

dj.;kr vkyk- 

 

la’kks/kukrhy tula[;k % lsokiwoZ nksu o”khZ; ek/;fde f’k{kd izf’k{k.k ?ks.kkjs izf’k{k.kkFkhZ gh ;k 

la’kks/kukrhy tula[;k vkgs- 

 

la’kks/kukrhy uequk % ‘kkldh; v/;kid egkfo|ky;] lhVhbZ] ijHk.kh ;sFkhy lsokiwoZ nksu o”khZ; 

ek/;fde f’k{kd izf’k{k.k ?ks.kkjs  ,dw.k 42 izf’k{k.kkFkhZ gk ;k la’kks/kukrhy uequk vkgs- 

 

la’kks/kukph dk;Zin~/krh izLrqr la’kks/kukvarxZr [kkyhyizek.ks dk;Zin~/krh voyafc.;kr vkyh- 

1- mn~cks/ku l= % f’k{k.k {ks=krhy uouohu iz;ksx] nf̀”Vdksu ;kapk ifjp; izf’k{k.kkF;kZauk 

Ogkok ;kn”̀Vhus vko’;d fo”k;kaps ekxZn’kZu dj.;klkBh ,d fno’kh; mn~cks/ku l=kps 

vk;kstu dj.;kr vkys- 
 

2- Lo;aewY;ekiu ra=kpk voyac % izf’k{k.kkF;kZauk Lor%e/khy tesP;k ckch] mf.kok] 

l q/kkj.ksP;k la/kh vkf.k lq/kkj.ksvHkkoh ;s.kkjs /kksds ;k lanHkkZrhy LofufeZr infu’p;u 

Js.kh ;k lk/kuk}kjs ewY;ekiu dj.;kph la/kh fnyh- 

3- izf'k{k.kkFkhZ izfrlknkaps fo’ys”k.k % izf’k{k.kkF;kZauh Lo;aewY;ekiu ra=k}kjs uksnfoysY;k 

izfrlknkaps fo’ys”k.k dj.;kr vkys- 
[ 

4- midzekaph vaeyctko.kh % xq.koRrkiw.kZ f’k{kdkP;k tM.k?kM.khlkBh izf’k{k.kkF;kZae/;s 

;ksX; nf̀”Vdksu fodflr Ogkok ;kn”̀Vhus [kkyhy midze jkcfo.;kr vkys- 
 

 

v- xq.koRrkiw.kZ f’k{k.kkP;k n”̀Vhus f’k{k.k{ks=krhy >kysY;k iz;Rukapk vk<kok ;k varxZr 

izf’k{k.kkF;kZa}kjs f’k{k.k{ks=kr ‘kklu] fofo/k lsokHkkoh laLFkk]f’k{k.k laLFkk] f’k{kd 

;kaP;k}kjs >kysY;k xq.koRrkiw.kZ dk;kZpk vk<kok ?ks.;kr vkyk- vkf.k R;k vk/kkjs 

Lor%e/;s ;k midzekeqGs dks.krh n”̀Vh fodflr >kyh ;k vuq”kaxkus ewY;ekiu dj.;kr 

vkys- 

 

c- midze’khy f’k{kdkaph eqyk[kr % f’k{k.k{ks=kr ukfo.;iw.kZ dk;Z dj.kk&;k f’k{kdka}kjs 

jkcfoY;k tk.kk&;k midze’khy f’k{kdkaP;k eqyk[krh izf’k{k.kkF;kZa}kjs ?ks.;kr vkY;k 

vkf.k R;k ek/;ekrwu v’kk midze’khy f’k{kdka’kh lqlaokn lk/k.;kph la/kh 

izf’k{k.kkF;kZauk miyC/k d#u ns.;kr vkyh- 

 

d- Lor%ps ifjp; i= (Bio data/Resume)  r;kj dj.ks % izf’k{k.kkF;kZauk  Lo ifjp;] 

Lor%e/khy tesP;k ckch] derjrk] lq/kkj.ksph {ks=s vkf.k lq/kkj.ksvHkkoh fuekZ.k gks.kkjs 
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/kksds bR;knh n”̀Vhus uksanh djrk ;srhy v’kk izi=ke/;s Lor%ps ifjp; i= r;kj 

dj.;kl lwfpr dj.;kr vkys- 
 

M-ekxZn’kZu % izf’k{k.kkF;kZauk Lor%e/khy tesP;k ckch vkf.k derjrk ;kaph tk.kho 

d#u ns.;kr vkyh- lq/kkj.ksph {ks=s vkf.k lq/kkj.ksvHkkoh fuekZ.k gks.kkjs /kksds bR;knh 

n”̀Vhus osGksosGh ekxZn’kZu dj.;kr vkys-   

 

b-Lo;aewY;ekiu ra=kP;k mi;qDrrspk vk<kok % izf’k{k.kkF;kZauk Lo;aewY;ekiu Eg.ktsp 

SWOT Analysis  ra=kpk fdrir mi;ksx >kyk ;kpk vk<kok ?ks.;klkBh erkoyh}kjs ers 

ladfyr dj.;kr vkyh vkf.k ;k erkaps fo’ys”k.k dj.;kr vkyh- 
 

 

fu”d”kZ  

1- f’k{k.k{ks=krhy fofo/k ukfo.;iw.kZ midze] midze’khy laLFkk ;kaph ekfgrh ladfyr 

djrkauk] ukfo.;iw.kZ in~/krhus dk;Z dj.kk&;k f’k{kdka’kh lqlaokn lk/kwu xq.koRrkiw.kZ 

dk;Z dj.;kph izsj.kk feGkyh- 

2- izf’k{k.kkF;kZauk ;FkkFkZ Lo;aewY;ekiuklkBh SWOT Analysis ;k ra=kpk 100% mi;ksx 

>kyk- Eg.ktsp ;k ra=kph izf’k{k.kkF;kZaP;k Lo;aewY;ekiukrhy mi;qDrrk iw.kZr% fln~/k 

>kyh- 

3- izf’k{k.kkF;kZauk Lor%e/khy tesP;k ckchapk ‘kks/k ?ks.;klkBh gs raa= mi;qDr vkgs- 

izf’k{k.kkF;kZauk vkiyh ,dw.k laikn.kwd] vH;klysys uohu fo”k;] Lor%e/;s fodflr 

dsysyh dkS’kY;s] oS;fDrd Lrjkoj fuekZ.k dsysys fofo/k L=ksr] brjkais{kk vkiY;ke/khy 

fo’ks”k vlysY;k {kerk vkf.k ewY;s bR;knh ckchapk vR;ar leFkZi.ks ‘kks/k ?ksrk vkyk-  
 

4- izf’k{k.kkF;kZauk Lo;aewY;ekiukrwu Lor%e/khy derjrkapk ‘kks/k ?ks.;kph nf̀”V fodflr 

>kyh- ;kn”̀Vhus izf’k{k.kkF;kZauk oS;fDrd ikrGhoj /;s; xkB.;klkBh vl.kkjh vkOgkus 

letwu ?ksrk vkyh- f’k{k.k vkf.k izf’k{k.kkrhy laHkkO; vMp.kh] Lor%ps ;’k vkf.k 

{kerk vkf.k O;kolkf;d dkS’kY;s fodklkckcrps lek/kku fdaok vlek/kku] Lor%e/khy 

udkjkRed Hkkouk vkf.k lo;h] fodflr djko;kph dkS’kY;s Hkfo”;krhy la?k”kkZph {ks=s 

bR;knh ckcrP;k tk.khok izxYHk gks.;kl 100%  enr >kyh- 

5- 100% izf’k{k.kkF;kZauk Lor%e/khy derjrk nwj dj.;klkBh djko;kP;k iz;Rukaph tk.kho 

>kyh- ;k ‘kS{kf.kd o”kkZP;k okVpkyhy izkIr >kysY;k xks”Vhaps ewY;ekiu djrk vkys- 

Hkfo”;kr vkiY;ke/;s dks.krs visf{kr cny >kysys vlrhy ;kps ladYifp= fodflr 

djrk vkys- xq.koRrk;qDr Hkkoh f’k{kd ;k ukR;kus Lor%e/;s djko;kP;k veqykxz 

cnykaph izd”kkZus tk.kho >kyh- 
 

6- izf'k{k.kkF;kZauk xq.koRrk;qDr f’k{kdkP;k tM.k?kM.khrhy lokZr eksBk vMlj dks.krk 

vkgs ;kph tk.kho >kyh- vki.kkl Hkfo”;kr f’k{k.k{ks=kr xq.koRrkiw.kZ f’k{k.kkps dk;Z 

djrkauk vMlj Bj.kk&;k {kerk] O;Drh] ifjfLFkrh ;kaph tk.kho >kyh- vki.k l{ke 

vlwugh vkiY;k laiknukrhy vMFkGs letwu ?ks.;kl enr >kyh vkf.k lokZr egRRokps 

Eg.kts vkiY;k dk;kZP;k izsj.ksrhy vkOgkus ‘kks/krk vkyh- 

7- izf’k{k.kkF;kZae/;s Lor%yk letwu ?ks.;kcjkscjp brjkauk letwu ?ks.;kpk nf̀”Vdksu ns[khy 

fodflr gks.;kl gs ra= mi;qDr Bjys- 

8- izf’k{k.kkF;kZae/;s ldkjkRedrk] vkRefo’okl] vkRefparu vkf.k vkRefo’ys”k.k dj.;kpk 

n”̀Vhdksu  fodflr gks.;kl enr >kyh- 
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f’kQkj’kh 

1- izkFkfed] ek/;fed lsokiwoZ vkf.k lsokarxZr f’k{kd izf’k{k.k vH;kldzekph 

vaeyctko.kh dj.kk&;k f’k{kd izf’k{k.k laLFkkauh vkiys laLFkkRed ikrGhojhy vkf.k 

vkiY;k laaLFkse/;s dk;Zjr ekuoh ?kVdkaps ntsZnkj vkf.k xq.koRrkiw.kZ f’k{kd 

izf’k{k.kkP;k n”̀Vhus SWOT Anaysis ;k ra=k}kjs Lo;aewY;ekiu vkf.k fo’ys”k.k d#u 

Lor%P;k cyLFkkukapk vkf.k dPP;k nqO;kapk ‘kks/k ?;kok] cyLFkkus vf/kd izHkkoh 

cufo.;koj vkf.k dPps nqos deh dj.;koj Hkj |kok- laLFkkRed ikrGhoj vkf.k 

laLFksrhy ekuoh ?kVdkaP;k fodklklkBh izf’k{k.kkP;k {ks=kapk ‘kks/k ?ksmu Hkfo”;krhy 

vkOgkus vkf.k /kksds ;kapk leFki.ks lkeuk dj.;klkBh Lor%yk l{ke djkos- 

2- f’k{kd izf’k{k.kklkBh izosf’kr >kysY;k izf’k{k.kkF;kZauk ‘kS{kf.kd o”kkZjaHkhp SWOT Anaysis 

;k ra=k}kjs Lo;aewY;ekiu vkf.k vkRefo’ys”k.kkph la/kh fnY;kl izf’k{k.kkF;kZauk 

Lor%e/khy tesP;k ckch] derjrk ;kn”̀Vhus vkReijh{k.k djrk ;sbZy vkf.k laiw.kZ 

izf’k{k.k dkyko/khy tesP;k ckch vkf.k lcy vkf.k derjrk nwj dj.;klkBh iz;Ru 

djrk ;srhy- 

3- vH;kldzekP;k ek/;ekrwu izf’k{k.kkF;kZae/;s dsoG ijh{ksph r;kjh] vH;kldzekph iwrZrk 

;k m|s’kkus ekxZn’kZu u djrk Hkkoh dkGkph vkOgkus y{kkr ?ksmu R;kaP;ke/khy {kerk 

vkf.k dkS’kY;kaP;k fodklkoj fo’ks”k y{k dsaanzhr djkos- 

4- izf’k{k.k dkyko/khye/;s izf’k{k.kkF;kZauk vH;kldzekP;k lanHkkZrhy ekxZn’kZu djrkukap 

Hkfo”;kr pkaxY;k] xq.koRrkiw.kZ dk;Z dj.kk&;k f’k{kdkauk vlysY;k la/kh] Hkfo”;krhy 

f’k{k.k {ks=krhy] f’k{kdkaiq<hy vkOgkus ;klanHkkZrhy ekxZn’kZu djkos- ts.ksd#u 

izf’k{k.kkFkhZ Hkfo”;krhy la/kh vkf.k vkOgkus ;kn”̀Vhus Lor%e/khy {kerkapk fodkl d# 

‘kdrhy- 

5- f’k{kd izf’k{k.k laLFkka}kjs vH;kldzekcjkscjp f’k{kd izf’k{k.kkF;kaZP;k xq.koRrkiw.kZ 

fodklklkBh ukfo.;iw.k midzekaph vaeyctko.kh dj.;koj fo’ks”k Hkj |kok- 
[ 

6- f’k{kd izf’k{k.k laLFkkae/khy okrkoj.k izf’k{k.kkF;kZauk vkiY;k ‘kS{kf.kd thoukrhy 

vkn’kkZapk ‘kks/k ?ks.;kl izoR̀r dj.kkjs vls fuekZ.k dj.;koj Hkj |kok- 
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